BY‑LAWS

DES ARAB ARABIAN HORSE ASSOCIATION

Boise, Idaho

Preamble

The following articles are adopted as the By-Laws of the Des Arab Arabian Horse Association of Boise, Idaho. These articles are to be in force and effective from and after the 30th day of June 1973. (As amended and reprinted August 1979, March 1984, November 1989, October 1997, November 2002, and February 2003.)  Reprint date: March 2003.

ARTICLE I

Name and Structure

Section 1. 
Name: The name of this organization shall be DES ARAB ARABIAN HORSE ASSOCIATION.

Section 2.
Structure: This organization is nonunion, nonpartisan, nonsectarian, and nonprofit. The membership has the sole right of self-government within the limits of this document, and through the officers elected as prescribed herein.

ARTICLE II

Objectives

Section 1.
Purposes:
A.
To bring together the people of this region who are interested in the Arabian horse, and to encourage active participation for the betterment of the breed.

B.
To provide an opportunity for the exchange of views on equitation and use of the breed.

C. To encourage promotion of horse shows, clinics, parades, trail rides, youth activities, etc., to demonstrate the versatility of this breed of horse.

ARTICLE III

Membership

Section 1.
Eligibility: Any person 14 years of age or over interested in furthering the Arabian Horse.

Section 2.   Types of Membership:

A. Voting Member: Is a member of International Arabian Horse Association (IAHA) and Des Arab Arabian Horse Association (DAAHA) and is entitled to all IAHA and DAAHA privileges. 

B. Associate Member: Is a member of Des Arab Arabian Horse Association (DAAHA) and is entitled to all DAAHA privileges except that a member cannot hold office in the club or vote for those officers or any issue pertaining to the International Arabian Horse Association.

Section 3.
Dues: Annual dues shall be established each year per voting member of which a sufficient amount be allocated for membership in the INTERNATIONAL ARABIAN HORSE ASSOCIATION for those wishing to join IAHA. Dues are due and payable October 1st for the dues year October 1 through September 30. Two month’s grace shall be granted for all privileges.

Section 4.
Resignations: A voting member of the association may voluntarily resign there from by giving written notice thereof to the Board of Directors ten (10) days prior to the effective date of such resignation.

ARTICLE IV

Organization
Section 1.
Prerequisites for Office: Any voting member in good standing of the association may become a candidate for and be elected to the Board of Directors or other offices listed below.

Section 2.
Officers: The association leadership shall consist of a seven member Board of Directors and five officers designated by the titles of President, Vice‑President, Recording Secretary, Corresponding Secretary and Treasurer.

Section 3.
Term of Office: Six Directors shall be elected for three‑year terms each, which shall be staggered as follows: Two Directors shall be elected each year. The seventh Director’s term of office shall be filled by the outgoing President for a period of one year. The past President’s term shall be extended for one year in the event the incumbent President is re-elected. The term of office of all other officers shall be one year. In no instance may one individual hold the same office longer than two consecutive terms. Earlier termination of any Director or officer shall be by resignation or by petition consisting of the signatures of at least two‑thirds (2/3) of the membership in good standing. Terms of office for Directors and officers shall run from October 1 through September 30. Officers as defined in Article IV, Section 2 are required to attend all meetings, both Board and General, unless excused by their respective Chairman or President. Excessive unexcused absences per club year will automatically render their position open.

Section 4.
Election of Board of Directors and Officers:  Vacancies of the Board of Directors and the posts of President, Vice‑President, Recording Secretary, Corresponding Secretary and Treasurer shall be by ballot at the first scheduled meeting in August.

ARTICLE  V

Duties of Officers


Section 1.
The Board of Directors: This Board shall expedite the legislative and executive business of the association meetings, matters to be presented to the association members and shall help to conduct the business of the association in accordance with its policies and objectives. The Board of Directors shall fill all vacancies that occur during the period between regular elections and the Boards action shall be presented to the regular membership for ratification, except as provided in Section 3 of this article. The Board shall have the power to authorize the Treasurer to pay the just debts of the association that have been incurred in the normal course of association business. One member of the Board will be named by the Board each year to countersign checks issued by the Treasurer, in the absence of the President or Vice-President (See Sections 2, 3, and 6). (Exception: The Board shall not; however, have the authority to contravene the wishes of the general membership).

Section 2.
The President: The President shall preside at all meetings of the association. He shall approve all vouchers authorized by the general membership at the regular meeting. He shall appoint the Parliamentarian and all committees not provided for otherwise, subject to the approval of the Board of Directors, and shall be an ex‑officio member of all committees. The President shall countersign all checks issued by the Treasurer, except as provided in Section 1, Section 3, and Section 6, of this Article.

Section 3.
Vice-President: The Vice-President assumes all duties of the President if the President is absent or resigns; greets and introduces newcomers at meetings; and acquires a meeting place for each general meeting. The Vice-President shall, in lieu of the President, countersign all checks issued by the Treasurer, except as provided in Section 1 or Section 6 of this Article.

Section 4.
Recording Secretary: The Recording Secretary shall keep an accurate record of the proceedings of all membership and Board of Director meetings of the association. Minutes of all meetings shall be kept up‑to‑date and in good order at all times. The Secretary shall provide a copy of these minutes to the President and the Board of Directors for their reference by the following general meeting. The Recording Secretary shall keep a separate file of a master copy of the current By‑Laws.

Section 5.
Corresponding Secretary: The Corresponding Secretary shall keep an accurate list of names and addresses of association members. The roster of membership shall not be given to any individual or organization outside of the association unless permission to do so has been obtained from the Board of Directors. The Corresponding Secretary shall mail notices of meetings and other information to association members as is deemed necessary by the President or Board of Directors and shall conduct the correspondence of the association. All correspondence received shall be brought to the attention of the Board of Directors and shall be answered according to the instructions of the Board. In the absence of the Recording Secretary from any meeting, the Corresponding Secretary shall assume the duties of that office for that meeting.

Section 6.
Treasurer: The Treasurer shall receive and disburse all monies of the association and keep the usual books of account. Disbursements will normally be made by check and supported by invoices. They shall be made by the Treasurer when duly approved by the Board of Directors, or the President upon authorization by the membership. In the event cash disbursements become necessary, they will be limited to those occasions where immediate payment is required such as judges meals, emergency supplies, etc. Cash disbursements shall also be supported by invoice. All checks shall be signed by the Treasurer and countersigned by one other authorized signer, except as provided in Article VI, Section 9. The Treasurer shall read a written report of all monies received and disbursed and file the same with the Recording Secretary at each meeting. The Treasurer, in conjunction with the Corresponding Secretary and the Membership Chairman, shall maintain an accurate list of the names and addresses of those who have paid their dues, and shall submit records (financial) to the Fiscal Review Committee.

ARTICLE VI

Committees

Section 1.
Nominating Committee: This committee shall consist of three (3) members selected by the Board of Directors, one of whom shall be a Board member and shall be appointed before the April meeting. This committee shall present a slate of nominees at the June meeting for the election meeting in August. Member may nominate from the floor at the July meeting. Members who nominate must have the permission of the nominees. The Nominating Committee shall prepare the absentee ballots in accordance with Article VIII, Section 3.

Section 2.
Membership Committee: The Membership Committee shall be appointed by the President. Their purpose shall be to bring the purposes and advantages of membership in the association to potential members. The Chairman of the Membership Committee shall, in conjunction with the Treasurer and Corresponding Secretary, maintain and distribute to all members a current list of members. The Chairman shall forward to the International Arabian Horse Association their portion of the dues received from members as required by IAHA rules.

Section 3.
Publicity Committee: The Publicity Committee shall be appointed by the President. It shall be the duty of the Publicity Committee to work with and in conjunction with other committees, as directed by the President, to disseminate information concerning the association and its activities to and through the various news media.

Section 4.
Fiscal Review Committee: The President shall appoint a Fiscal Review Committee of two (2) to review the books of the Treasurer. One member of this committee shall be a person familiar with accounting procedures. The committee shall make a report at the November meeting.

Section 5.
Ways and Means Committee:  The Ways and Means Committee shall be appointed by the President. It shall be their duty to devise ways and means of raising funds for Treasury. The Ways and Means Committee shall, in conjunction with the foregoing, formulate an annual budget and submit it to the Board of Directors and the general membership for approval. They shall also render a recommendation at the August meeting for any changes in the annual dues for the coming year as per Article III, Section 3.

Section 6.
Parliamentarian: The Parliamentarian shall advise the President and the Chairman of the Board of Directors in the manner of conducting the meetings. He shall familiarize himself with ROBERT’S RULES OF ORDER and advise the President on questions of procedure raised by members of the association.

Section 7.
Historian: The Historian shall be appointed by the President. The Historian shall keep an accurate record of the association’s activities, to include a yearbook with pictures.

Section 8.
Others: The President shall appoint such other committees as the activities of the association requires.

Section 9.
Special Function Treasurer: A Special Function Treasurer (for Class A Show, tack auction, etc.) shall be approved by the general membership and function for those events only. All monies disbursed by the Special Function Treasurer shall be approved by that committee and co‑signed by the President, Vice‑President, Board Member, or the elected Treasurer. A report of disbursements and collections will be reported to the general membership at the next meeting date following said disbursements or collections. All disbursements will be supported by invoices. At the end of the special functions, a complete report will be given to the elected Treasurer for fiscal review. The books for that special function shall be made available to the elected Treasurer for review at any time.

ARTICLE VII

Meetings

Section 1.
Membership Meetings: A quorum shall be five (5) members. Monthly meeting dates for the year will be decided by members at the general meeting in September. The election meeting shall be the regular August meeting.

Section 2.
Directors’ Meetings: 

A quorum shall be four (4) members. The meetings shall be held prior to membership meetings. Notice of these meetings shall be given Directors at least 24 hours prior to the meetings.

Section 3.
Special Meetings: These may be called by the Board of Directors, the President, or at the request of a majority of the voting membership. Members must be notified at least one (1) week prior to the meeting.

Section 4.
Parliamentary Procedure: Meetings of the association and of its directors shall be conducted in accordance with the rules of Parliamentary Procedure contained in ROBERT’S RULES OF ORDER for all matters not otherwise specifically covered in these By‑Laws.

Section 5.
Order of Business: 

The order of business for General Membership meetings shall be: (1)Call to order; (2) Introduction of new members and guests; (3) Reading of minutes; (4) Officers’ reports; (5) Committee reports; (6) Unfinished business; (7) New business and announcements; (8) Adjournment.

The order of business for the Board of Directors meetings shall be: (1) Call to order; (2) Reading of minutes; (3) Treasurer’s report; (4) Approval for payment of bills presented; (5) President’s reports (8) Unfinished business; (7) New business and announcements; (8) Selection of time and place for next meeting; and (9) Adjournment.

ARTICLE VIII

Voting

Section 1.
Method: The Nominating Committee shall present a slate of nominees at the June meeting. At the July meeting the nominations will be open to the general membership, after which the nominations will be closed by a vote of the majority of those present. There will be no nominations from the floor at the August meeting. Voting shall be by ballot at the election meeting, which is the regular August meeting. The Membership Committee shall be responsible for issuing ballots to members only at the election meeting.

Section 2.
Counting of Ballots: An Election Committee of three (3) members as appointed by the President, shall tally the vote at the time of the Election meeting. A simple majority of the voting members present, including the tally of absentee ballots, will constitute an election or approval.

Section 3.
Absentee Ballots: Absentee balloting shall be allowed for those members who live more than fifty (50) road miles from Boise, Idaho. This form of balloting shall be restricted to the annual election of association officers. Unmarked ballots with the slate of all nominees printed thereon shall be mailed by the Nomination Committee to all members in good standing (one ballot per member) who live more than 50 road miles from Boise within two (2) weeks following the July nomination meeting. Local members may obtain an Absentee Ballot if they so request. Absentee voters may, if they cannot attend the Election meeting, mail their marked ballots to the Corresponding Secretary. Envelopes containing the ballots will be left sealed if the word “Ballot” is printed on the outside of the envelope. The Corresponding Secretary shall give the sealed ballots to the Election Committee at the Election meeting.  The Election Committee shall open all absentee ballots at the Election meeting and count them in the normal manner.

ARTICLE IX

Other Fundamentals

Section 1.
Obligation: No member shall be allowed to obligate the association in any manner without the authority of the Board of Directors or the general membership. Conversely, no member shall be severally liable for obligations incurred by the association.

Section 2.
Controversial Subjects: Controversial subjects, such as politics or religion shall be barred from the regular and special meetings of the association.

Section 3.
Dissolution: Upon dissolution, all assets shall be and become the exclusive property of an organization having purposes similar to those of the association and meeting the tax exemption requirements of the United States of America Internal Revenue Service. The specific organization shall be decided by the vote of the membership.

Section 4.
Loaning of Association Property: There will be no loaning of association property without approval of the Board of Directors and/or the general membership.

ARTICLE X

Amendments to By‑Laws

Section 1.
Procedures for Amending the By‑Laws: The exact wording of the proposed amendment shall be submitted in writing to the Board of Directors for their study and recommendation. Following this, a copy of the proposed amendment shall be mailed to the membership by the Corresponding Secretary for their study prior to any action taken on the proposed amendment by the general membership.

Section 2.
Requirements for Adoption: An amendment to these By‑Laws requires a two‑thirds (2/3) vote of those voting members present at the next regular meeting of the general membership following the fulfillment of the requirements as stated in Section 1 of this Article.

ARTICLE XI

Publication and Distribution of By-Laws

Section 1.
General: The Board of Directors shall, on a timely basis review and update these By-Laws in accordance with Article X. These By-Laws shall be published at the direction of the President and a current copy made available to every member in good standing of the association. The Recording Secretary shall keep a separate file of a master copy of the current By-Laws. A copy of all amended By-Laws must be approved by I.A.H.A. and remain on file at I.A.H.A.

DES ARAB ARABIAN HORSE ASSOCIATION

Was founded by the following Charter Members

(Original Charter 1968)

1. Carol Barrietua

2. Joe Barrietua

3. John Beautrow

4. Mrs. John Beattrow

5. Chuck Beymer

6. Lanore Beymer

7. Ruth Brolllier

8. Vernon Brollier

9. Bill Everts

10. Helen Fleming

11. Ivan Fleming

12. Patty Fleming

13. Pauline Keller

14. Ronald Keller

15. Chuck Keyes

16. Lois Keyes

17. April Lang

18. Doris Lofsvold

19. Gene Lofsvold

20. Gene Long

21. Anthony Lubecky

22. Barbara Lubecky

23. Ed McKellin

24. Leah Melvin

25. E. V. Radabaugh

26. Lillie Slifka

27. Eldon Silfka

28. H. Ray Stafford

29. Bill Tuller

30. Jean Tuller

31. Anthony Van Manen

32. Gertrude Van Manen

GENERAL RULES AND DUTIES OF OFFICERS,

BOARD MEMBERS, AND COMMITTEE CHAIRMEN, IN ADDITION TO THE BY‑LAWS

The Board of Directors and/or club officers shall respond to all correspondence received by the club in a timely manner not to exceed 90 days.

Committee chairmen are appointed by and serve at the pleasure of the club President with Board approval, except the Nominating Committee. Chairmen are directly responsible to the President for their actions relating to their respective committees. The President is directly responsible to the general membership of the club. If at any time the President feels that committee chairmen are not acting in the best interest of the club he may, with Board approval, relieve them of their duties and appoint another member to take their place, as committee chairman.

All incoming committee chairmen will submit to Ways and Means a proposed budget for the forthcoming years events no later than November 1. Ways and Means will then submit the proposed budget to the Board of Directors for approval at the November board meeting and then at the November general club meeting.

All committee chairmen should instruct their committee members that regardless of their activities, all persons will be expected to pay the full price, no discounts or other monetary gains just because they are on a certain committee. This shall apply to any and all club members as well as officers.

Some long distance telephone calls will be allowed to committee people ‑ only if written correspondence would not suffice because of time. Prior approval must be received from the committee chairman and the President.

Entertainment Expense: Lunch and dinners, etc., will be paid for Clinic Masters, Judges and Class A Show Stewards and photographers. Anyone else must have prior approval from the committee chairman, who in turn must have the President’s approval. All persons who accompany such persons to lunch, etc., are to be advised it is no host on the part of the club.

All committee chairmen are to supply the President with a thorough financial statement as soon as their particular function is completed. All income and expenses must be detailed. All expenses are to be accompanied with a bill before the club Treasurer is authorized to prepare each for the President s signature. A financial statement will be given by the chairman at the next general meeting.

All committee chairmen are to have all bills to the club Treasurer prior to the monthly Board meeting, which is usually held within the first two weeks of each month. They will be submitted to the Board for approval and the club Treasurer will issue a check for the club President’s signature at the Board meeting.

All committee chairmen should keep an on‑going portfolio of their particular activities, including financial statements, and should also have a recommended budget for the forthcoming year. All of these year‑end reports should be turned over to the President in September, to be given to the new club President, who in turn will give them to the new chairmen.

Committee chairmen of small shows and Class A shows should instruct all their personnel that only designated personnel shall have contact with the show judge until the show is over, and then only with his permission. They should also be instructed on how to handle misconduct on the part of exhibitors and spectators.

The President must read the Des Arab By‑Laws and IAHA Handbook and become familiar with them. He must scan the minutes of the previous year, giving attention to club accomplishments and due dates. He shall also appoint the Parliamentarian and committee chairmen within 30 days of taking office. The President shall be responsible to appoint the Christmas Party Chairman in August, and the Fiscal Review Committee in September. He must present the budget at the November meeting. The initial report for the coming years proposal shall be presented at the October Board meeting. The President will notify all officers of the Board meetings through the newsletter or telephone.

The Vice-President must read the Des Arab By-Laws and assume all duties of the President if the President is absent. He must attend both general and Board meetings. He shall greet all new guests, have them sign the guest register and introduce them to the club. He shall also supply the names to the Membership Chairman, and the Newsletter Editor, who will mail three introductory copies of the newsletter. The Vice-President will make arrangements for the meeting hall monthly. If he is unable to attend the meetings, he must find a reliable substitute.

The Recording Secretary must read the Des Arab By-Laws and keep a separate folder of the updated By‑Laws. In minutes of election, he will note new officers and Board members, and old Board members and un-expired terms. The Recording Secretary will be responsible to have a copy of the minutes to the President and Board chairman within three days. The Insurance policy, State Corporation papers, State Annual licenses, Minutes and affiliation with IAHA shall be kept by the Recording Secretary. If he is unable to attend, he should contact the Corresponding Secretary. If the Corresponding Secretary is unable to attend, a reliable substitute must be found. 

The Corresponding Secretary must read the Des Arab By-Laws. He should check the mailbox before every Board meeting and general meeting - more often if deemed necessary. All mail should be distributed to the committee chairmen. The President shall be advised of all important incoming mail. The Corresponding Secretary will handle outgoing and written correspondence for the President and Board. He will also handle the annual club liability insurance application renewal. He is required to attend both Board and general meetings. If unable to attend, he must find a reliable substitute.

The club Treasurer must read the Des Arab By-Laws and become familiar with them. The Treasurer will be responsible to get new signature cards from the bank prior to leaving office and review the past year’s fiscal review and recommendations, see that the P.O. box rent is paid. He is also required to attend both Board and general meetings. If unable to attend, arrangements must be made to send the financial report.

The Chairman of the Board must read the Des Arab By-Laws and become familiar with them. He must have a prepared agenda, and, if absent; appoint the Vice-Chairman to conduct the Board meeting, using the agenda. He shall insure all incoming and outgoing officers and Board members attend the October Board meeting. He shall insure the Board appoints the Nominating Committee in April.

The Membership Committee must read the Des Arab By-Laws and become familiar with them. They shall develop a packet for new members to include: By-Laws, IAHA Handbook. The Membership Committee is also responsible to furnish the Roster to club members in January and furnish the Newsletter Editor with a monthly addition of new members.

 All Committee Chairmen must read the Des Arab By-Laws and become familiar with them.
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